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FUN, LEADERSHIP AND GROWTH





Poor communication is often stated as a major problem in business and prevents progress.  Improve your skills in a six-hour training session and you’ll get better results and have more time for strategic issues.

Presenter:  Brenda Eckstein – expert trainer in communications skills

	Durban 
	Pietermaritzburg 

	Wednesday, February 15 2012
8:00 am for 8:30 am – 2:30 pm
Venue:  DCCI, 190 Stalwart Simelane Street
	Friday, February 17 2012
8:00 am for 8:30 am – 2:30 pm
Venue:  Chamber House, Royal Showgrounds

	Cost:  R825 including lunch (incl. VAT) 
	Cost:  R825 including lunch (incl. VAT)


Discounts apply to 3 or more participants from one business or organisation
Overview

The purpose of this training is to enhance your skills and enable you to achieve better results through:

· Following, practising and applying the simple BEI ‘10-step approach to delegating effectively’. 

· Saving time when delegating through having positive results thus allowing more time for you to engage in strategic and other important activities.

· Giving instructions more effectively.

· Knowing when to delegate and when to instruct.

· Confidently expressing yourself according to a simple assertiveness formula thus achieving better results and avoiding aggression ………   And much more!

Who should attend?
Leaders, managers and others interested in communicating more effectively.
Participants will receive a certificate of attendance.

To book: Please return the reply slip below to Jacqui

Ph: +27 (0)33 342 5432       Fax: +27 (0)86 518 8205      E-mail: jacqui@strategy-leadership.com
On receipt of your booking an invoice will be sent to you.  Payment is required in advance.
	Company:
	Order number:
	Durban or PMB?

	Contact person:
	Phone:
	Fax:

	E-mail address:

	Names of participants:


For further information please phone +27 33 342 5432 or e-mail: brenda@strategy-leadership.com 
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Participate in the exciting ‘EYES’ programme 





‘Enhance Your Executive Skills’





Durban Chamber of Commerce & Industry


or


Pietermaritzburg Chamber of Business





The three topics included in this six-hour communication skills workshop are:





‘How to delegate effectively’


‘Giving instructions’


‘How to be assertive’








Brenda Eckstein





Business Consultant, Trainer and Integral Coach








